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NOV 2007 NOMINATED OFFICER NEWSLETTER

NEWS

PLACEMENT NORTH WEST LAUNCH

An event celebrating the launch of Placements North West will take place on the 6th November at Haydock Park. Over 70 purchasers and providers have accepted invitations for the event. A buffet will be available from 12 noon with the actual Launch presentations commencing at 1 pm. If you are not able to attend please note that all information from the event will be available via the www.placementsnorthwest.org.uk website. 

For those of you who will be attending it will be a chance to meet people involved in the regional commissioning pilots.  We will be joined by colleagues from DCSF as well as commissioners and providers from across the region.  There will also be an opportunity to see and use the new developments in the PIMS system. 

TRAFFORD JOINS

We are pleased to announce that Trafford has now joined Placements NW, which is now accountable to the 21 Directors of Children Services (DCS) in the region who have agreed to collaborate under a single unified structure that replaces the previous sub regional projects. (GMAC & AGMA) 
ANNUAL CENSUS – DATA RETURNS

We contacted all Nominated Officers in mid September to complete a census of CYP placed in Out of Authority Fostering, Residential and Education Placements. Officers were asked to return the data by 31 October 2007. 

To date 6 Local Authorities have made a full return and 15 Local Authorities have returned some information with further details outstanding. We are well aware that data returns of this nature can be an onerous task and are grateful for the support and prompt returns from our colleagues across the region.
If you have not yet been able to return data for any reason please contact Adrian Rocks who will offer as much support as is practicable to help you complete the return. If you have feedback about any aspect of the census please contact PNW as it would be gladly received.

CONTRACT OFFICERS MEETINGS

With the establishment of Placements North West a review of the structure of Contract Officers meetings within the NW has taken place. It has been concluded that the most sensible progression would be to merge the present sub regional meetings thus creating a new NW Contracts Officers Group. It is proposed that this group would replace the previously established Greater Merseyside / Cheshire and Greater Manchester / Lancashire forums. An initial meeting to discuss the new group’s format and remit is proposed for early December, further details to follow. 
JOINT WORKING GROUPS UPDATE
The aim and objective of these groups, which are coordinated by Placements NW, is to facilitate consultation and discussion between purchasers and providers promoting an integrated approach to encourage the provision of sustainable services for children and young people in care and education. Group members are responsible for wider consultation and dissemination of information within their own networks.  Details of who is currently on the Joint Working Groups are available via the website.
RESIDENTIAL

The Residential Joint Working Group has met on a number of occasions during the summer months and progress has been made in a number of key areas. In particular, we are pleased to report that an outline plan for an individual outcomes monitoring pilot has been agreed by the group. All members of the group will be participating in the pilot and monitoring information is presently being collated by Placements North West.
 It is recognised that one of the major objectives of this group is to establish a linked Residential Provider Network in the region to ensure that maximum communication and consultation is achieved. In view of this, the Group’s Provider representatives are hoping to set up a meeting in the next few weeks. 
FOSTERING

The Fostering Joint Working Group has also met during the summer months and progress has been made in a number of key areas. In particular, we are pleased to report that the individual outcomes monitoring process is now being piloted. All members of the group are participating in the pilot and monitoring information is presently being collated by Placement North West. 

The next meeting of the Group is scheduled for the 26th Nov 2007 and Group Members will have the opportunity to feed back comments on the pilot’s progress at that time.
Placements North West have also been busy trying to develop a NW Fostering Contract. NW Contracts representatives have met on a couple of occasions to work on a draft contract. It is hoped that this contract will assist with the standardisation of contract documentation within the region. As soon as an initial draft is established, discussions will commence with the Joint Working Group prior to wider consultation with Social Care Nominated Officers via the Contracts Officers Group. Although this contract may have a short life span because of developments nationally it will hopefully influence the proposed National Contract negotiations which are scheduled for development in 2008.

EDUCATION

The Education Group will be focusing on the externally purchased voluntary and independent sector provision of education, residential and care services within the NW, specifically services for children who have a statement of special educational need. The Group will develop a regional approach to provider accreditation and monitoring; outcomes based placement monitoring and fee structures and will support and contribute to regional planning in order to develop a continuum of a sustainable range of regional provision for children with special educational needs.
LEAVING CARE

The Leaving Care Group will be focusing on the voluntary and independent sector provision of leaving care accommodation services within the NW. Specifically those services for young people aged between 16 and 21 years. Progress is being made to develop a Regional Leaving Care Contract and other regional documentation, which will include a standard inclusions document and an outcomes monitoring document.
PIMS (PLACEMENT INFORMATION MANAGEMENT SYSTEM)
Work is well underway with the system provider, Tribal, to develop the new functionality of PIMS, which is broadly being referred to as 'phase 2' of PIMS. The new functionality includes: a new registration process; an improved price system; a generic referral system; and a new and powerful process for measuring individual children and young people's outcomes in placements. It is hoped to have early prototypes of the new functionality by November and for the new functionality to begin to be rolled out as soon as is practicable. 
With the creation of Placements NW there are many new users of PIMS so it remains important to make sure the details about your services on PIMS are as up to date as possible. You can check this by logging on to PIMS via www.placementsnorthwest.org.uk with your username and password. If you have lost your log in details or require additional assistance please get in touch with Adrian Rocks.
NATIONAL CONTRACTS
The National Residential Care Contract is now at a final draft stage and is with Legal and the DCSF for final ratification in readiness for a proposed launch at the beginning of November. Prior to launch an Implementation and Monitoring Group will be set up, which will have representatives from the independent and voluntary residential sector and commissioners. This group will monitor the implementation of the Framework over the first twelve months and will undertake a review of the Framework in September 2008. Further consultation with young people will take place during this twelve month pilot period. The NW Steering Group is pleased to support and adopt the National Contract but there are likely to be slight variations relating to a couple of the clauses. These clauses will be reviewed at the end of the initial 12 month implementation period and Placements North West will feedback and update the National Group on a regular basis'
The DCSF are supporting the development of a suite of National Contracts. A National Fostering Contract will be the next to be developed building on the work already undertaken, it is hoped that this can be achieved by spring 2008. A National Leaving Care Contract will be developed after that.

CONTACT US:
Education or Leaving Care:  jean_warren@btinternet.com
Residential or Fostering: david.smith@ssd.lancscc.gov.uk 
System Queries: adrian.rocks@tameside.gov.uk
Further detailed communications relating to these new arrangements will be posted on the new www.placementsnorthwest.org.uk website shortly. However, if you require further information in the meantime please contact David, Jean or Adrian via the above links. 
If you have any comments relating to the content of this Newsletter or any observations relating to Placements North West, please do not hesitate to contact us.
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