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Placements North West Press Release

Placements North West is a collaborative approach to the strategic and operational activities involved in finding and purchasing Out of Authority Placements.  It is accountable to the 21 Directors of Children Services in the region who have agreed to collaborate under a single unified structure. Working closely with service providers it is about improving outcomes and life chances for of looked after children and young people.
The project is supported by Department of Children, Schools and Families (DCSF) as part of their Regional Commissioning Pilots
 
Steering Group  

All future activity will be guided and monitored by the Placement North West Steering Group that is chaired by Joan Feenan, DCS Cheshire County Council.  The existing sub regional Assistant Directors Groups (Social Care and SEN), the NWR Partnership (SEN) and the Strategic Health Authority are represented on the Steering Group and will have a strategic input into the project and receive regular updates on progress. 
Implementation Group 

The core implementation group will comprise of the current full time project leads of David Smith and Jean Warren with Project Management support and links to the strategic groups being provided by Bernie Holmes. 

The implementation group will be key to achieving effective communications during the development phase of the project and will be responsible for ensuring that information flows between the strategic leads, operational staff and service providers involved in commissioning placements in the North West. 
 

Aims and Objectives
· To develop a regional database and placement search facility to inform and promote effective matching of children and young people and placements 

· To develop a regional approach to provider accreditation and monitoring

· To develop a regional approach to outcome based placement monitoring

· To develop a regional approach to standard fees and an agreed approach to negotiating annual increases.

· To promote a common approach to sharing information 

· To promote the consolidation of Provider Forums

· To develop a better understanding of commissioning intelligence and management information relating to placement activity

· To develop a regional approach to the implementation of recommendations on National Contracts
· To bid for developmental resources on behalf of the partners

· To review the effectiveness of the project, its long term sustainability and make recommendations to the Regional DCS Group on the future activity and structure of the project and the resources required to deliver these.

· To implement the actions resulting from the DfES Regional Commissioning Initiative

· To agree with Partners a process for consulting and informing Children and Young people on relevant developments

· To monitor progress and achievements against the agreed action plan
The project will initially cover the following types of placement other will be added in the future by the Steering Group:
Independent Fostering Placements 

Residential Care Placements 

Education Placements 

Supported Accommodation for young people leaving care 
Contact Us:
For further information please visit the website www.placementsnorthwest.org.uk  

or contact the relevant person below

Education and Leaving Care: jean.warren@btinternet.com
Fostering and Residential: david.smith@ssd.lancs.gov.uk
System Queries: adrian.rocks@tameside.gov.uk 
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