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Residential Joint Working Group Minutes 

Thursday 13th May 2010

Halton Stadium
Present
Adrian Rocks, Placements Northwest (Chair)

Nurun Begum, Placements Northwest (Minutes)

Lee Hardy, Halton Council

Kev Dowed, European Wellcare Lifestyles

Kamran Abbassi, Advanced Childcare

Hillary Waterhouse, ROC 
Jill Sheldrake, The Together Trust

Allison Abraham, Cheshire

	1. Introductions and Apologies

Coral Bury, Lesley Hilton Duncan and Cindy Smith sent their apologies
2. Minutes from previous meeting

Minutes were agreed
3. Outcomes Update

AR briefly explained the work being carried out by Salford Council. As agreed in the last minutes their outcome process was included as good practice in the recent PNW  report.

AR had followed up with Salford to undertake some analysis of the data but data protection issues had prevented this.
Blackpool council are working on individual outcomes in partnership with Advanced Childcare. KA explained delays in establishing the provision has limited progress on outcomes so far. KA agreed to email the Monitoring Outcome developed in partnership with Blackpool to the group. All feedback on the document is welcome. 

AR acknowledged the slow progress on implementing outcome work and continues to raise this with LAs on a strategic and operational level to seek opportunities to progress the agenda. 
This will be left as a standing item on the agenda for future JWGs to acknowledge it’s priority and to allow for updates of progress but there is an  understanding that the need for action to progress lies with LAs. 
AA to look at opportunities to restart work in Wirral, with a new appointee. AR to forward details of outcomes work.
4. Capturing YP Views Update

AR outlined the possibilities of taking this forward with Tameside LA. 
The group gave feedback on ways this information is collated;
There was an acknowledgement that many LAs will be undertaking this work already and that linking this up is the key. AR to contact Participation teams in LAs to identify existing practice and to look to link this up.
KA put forward that Oldham Council have a quarterly monitoring scheme where they write to social workers and YP. AR to contact Oldham
 The group agreed that capturing views of YP should not be used to score providers, but offer insight into provision which may not be familiar to the LA and as a tool to provide YP with insight from peers into the home. .
KA identified much of this work is already gathered and published by Providers. AR to write to providers and publish responses on PIMS. 

KA identified the publication by OFSTED ‘living in a children’s home’ may prove useful . 

5. Sufficiency Agenda

AR discussed this with Providers. LA’s have a responsibility (currently in draft) to produce plans of strategic needs  AR explained the opportunity this presented in developing clearer understanding of LA need and developing stronger collaboration in development of provision. 
JS explained how they gather LA Strategic Commissioning plans to plan future service delivery. Not all LAs circulate these to provider. AR is to contact LA’s with regards to consistently handing out Strategic Measures documents every year. Also flag this upon the PNW newsletter.

JS identified stability as a key outcome in sufficiency planning.

The challenges of delivering all services locally were discussed. Recognition that some low incidence services may not be delivered within the LA. Providers would value dialogue with LAs on these arrangements.

6. Any Other Business

AR asked if providers felt they were clear on the future savings LAs in the NW maybe required to make and to what extent this may impact on future commissioning. Providers present felt that it was not clear enough and would welcome clearer information from LAs.  AR to press with strategic  leads.
Providers noted the considerable financial pressure they are under. The provider forum will be providing a letter to outline the sectors concerns over maintaining services and good outcomes.
JS highlighted legal challenges around working time directives which could impact costs of waking night care.

Future meeting intervals to be placed on the agenda for the next meeting.

7. Date of Next Meeting

Monday 27th September 2010, 10:00am – 12:00pm, Halton Stadium
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