Briefing Note: Measuring Outcomes in Residential Care 
Monitoring Progress of Individual Placements - Stage 3
Terms of Reference

In accordance with the requirements of  ‘Every Child Matters’ and in line with new NW Governance arrangements LA’s recognise the need to be able to focus on measuring provider performance in terms of improving individual outcomes for children and young people. There is clearly a need for providers to assist with this development by reporting on individual outcomes progress. The NW Residential Group is tasked with formulating and recommending protocols which can assist with this aim. The following note is an outline explanation of the process. I have attached a number of documents which the Group needs to consider and agree upon.

Outcomes Monitoring Record

The attached ‘Outcomes Monitoring Record’ document is based on previously presented outcomes templates.  It indicates the broad outcome ‘headlines’ and demonstrates a number of examples. It is important to stress that the examples quoted are not intended to be prescriptive and should only be used for guidance when completing the Outcome Monitoring Record. This will also allow the NW via this group to incorporate any nationally agreed outcome protocols at the appropriate time.  An essential part of this stage of the monitoring process is to evidence and monitor progress specific to the child/young person receiving residential care services and clearly the outcomes will vary depending on the needs of the individual. 

How does the Monitoring of Individual Outcomes link with the overall NW Regional Monitoring Strategy?  

The Individual Outcomes Monitoring Stage is part of the revised monitoring process for residential providers:

Stage 1 - Organisational Monitoring – will constitute  an annual organisation ‘check’  or accreditation renewal confirming each organisation’s Ofsted status compliance, company titles, insurance cover and a financial viability assessment.

Stage 2 - Organisational Quality Assurance – this stage does not currently apply to the proposed ‘performance ranking’ of residential providers across the whole of the North West. However, two sub regional schemes are presently in operation, which relate to Quality Assurance i.e. the GMAC Residential Home Monitoring model and the NW Fostering Accreditation and Monitoring scheme. The NWRG will need to explore the opportunities these areas of present good practice provide and incorporate into future performance monitoring strategies as deemed appropriate.

Stage 3 - Individual Outcomes Monitoring – this relates to this and other related documents. The NW Regional Placements Unit will complement this work by providing Management Information support as well as coordinating the flow of Outcome Monitoring Records between participating Local Authorities and NW Residential Providers. 

Measuring Individual Outcomes Data Collation Process and Communication

I have attached a draft process for collating and reporting this information to enable Provider performance to be measured. 

· The Outcomes Monitoring Record will be completed/coordinated by each LA’s Nominated Officer in consultation with the relevant social worker and provider and should be added as an appendix to the Individual Placement Agreement as be part of the contract between the Local Authority and the provider. 

· Clearly, to ensure the success of this pilot and the monitoring process in the long time we need to recognise that individual authorities vary in terms of their size, organisational structures and protocols. Therefore it will be the responsibility of the Nominated Officers to identify the most appropriate method of data collection within their own authority. The Regional Placements Unit will provide assistance with this activity as well as determining an appropriate monitoring ‘sample’ acceptable to all participating authorities.    

· The NW Residential Group will play a key role in developing the model and undertaking the pilot exercise (August – Oct) 

· This group will continue to have a responsibility for consulting with their relevant stakeholder groups to ensure the new development is communicated effectively and all parities have an opportunity to comment on an ongoing basis.
· The NW Placements Unit role will be to collate movement in scores and plot trends for individual providers as its interest is in measuring and reporting on the direction of travel of providers, not individual placements which remains the remit of each LA.
Completing the Outcome Monitoring Record

This guide is intended to assist all Nominated Officers /Social Workers / Providers when completing the Outcomes Monitoring Record and to provide a means by which each young person’s needs may be identified in summary form, and to identify measurable outcome targets. This will also enable the provider to have clear expectations of services delivered and expected outcomes.

The Five Outcomes

The list below is not exhaustive, and clearly emphasis will be placed in different areas according to the age and needs of the young person. 

1. Be Healthy
Attendance of health appointments record

Physical health needs, including dental health. Bear in mind the requirement for health assessments and dental health assessments.

Mental and emotional health needs.

Sexual health

Healthy lifestyle, including minimising the risks from unhealthy lifestyle choices such as smoking, alcohol or illegal drug use. 

2.Stay Safe 

Stability of placement compared to historical stability record.

Vulnerability to maltreatment, violence or sexual exploitation

Factors that increase a young persons level of vulnerability from their physical environment.

Victimisation by means of bullying or discrimination

The likelihood of the young person becoming a victim of crime or anti-social behaviour. 

The promotion of stability in the placement.

3. Enjoy and Achieve

Brief summary of the young persons educational attainment.

How will the placement enable the targets set in the young persons PEP to be met?

What has the young person’s school attendance been like in recent months?

How will the provider maximise the young person’s chance of attaining appropriate educational and vocational qualifications?

What actions are being taken to encourage the young person to participate in cultural and sporting activities?

4 Make a Positive Contribution

Promotion of the young person’s involvement in the local community.

Promotion of the young person’s engagement in law-abiding and positive behaviour in and out of school.

Cessation of bullying or discrimination.

Identification of areas in which a young person may require support to deal with life changes and challenges. 

5. Achieve Economic Well being
Which agencies need to be engaged in their preparation for employment, training or further   education when they leave school?

Consideration of how the Pathway Plan will be implemented if appropriate

I would request that the group considers any additional indicators which could be added to the above ‘checklist’

Other Issues for Consideration

The NW Residential Group will need to think about the frequency of the feedback, we might want some returned on a monthly basis. While others might be less frequent but do we want to say that all indicators must be reviewed at least quarterly, six monthly or end of placement if sooner.
We also need to consider how to build CYP input into ongoing monitoring development
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