NATIONAL FRAMEWORK CONTRACT FOR CHILDREN’S HOMES 

SCHEDULE 1
SERVICE SPECIFICATION    
PART ONE - CARE

1.
Introduction

1.1.
The Service Specifications for care and education (Parts One and Two) form an integral part of the contractual arrangements of the National Framework Contract for Children’s Homes between the Purchaser and the Provider and set out the Service to be provided within an outcomes framework.  
1.2.
The Specifications are generic and written to cover the range of Children’s  Homes whatever their conditions of registration are.  The outcomes and service requirements specified will therefore be applied in the context of and as relevant to the specific conditions of registration of each Home, and that Home’s statement of purpose, and any special conditions agreed between the Parties and as set out in the Schedule 5 IPA

1.3.
The Specifications are underpinned by the contractual requirement of the Provider to comply with the Children’s Home’s Regulations 2001, the National Minimum Standards for Children’s Homes 2002 and in relation to Schools where provided as part of the Service, the Education (Independent School Standards) (England) Regulations 2003. 
1.4.
The Service Provider is expected to seek to exceed these through innovative care and teaching practices and demonstrate a commitment to continuous improvement through the Home’s and where applicable the School’s internal quality assurance procedures. The delivery of the service will be consistent with the Home’s Statement of Purpose and Function as approved by the Regulatory Body.  

2.
Placement Matching

2.1.
The assessment procedures carried out by the Purchaser prior to Placement shall identify the type of Placement suitable to meet the individual Child’s needs.  Only Children who have been assessed as being likely to benefit from placement, both in relation to their assessed care needs and where applicable their assessed educational needs, shall be eligible for the Service.

2.2.
Statutory responsibility for the Child and for monitoring their individual progress ultimately rests with the Purchaser and will be exercised through the Child’s social worker, educational psychologist where applicable, and statutory  review procedures.  The Provider will however, be responsible for the delivery of the Service and day to day monitoring of the Child’s well being and progress as defined in the Child’s LAC Care Plan, and where appropriate IEP and / or PEP.

3.
Admissions Procedures

3.1.
The Purchaser will supply all relevant information including LAC documents prior to the commencement of the Placement where the Placement is made on a planned basis or within 3 working days where the Placement is made in an emergency. 
3.2.
The Service Provider’s admission procedures shall incorporate as a minimum the following:

3.2.1.
The Provider shall arrange for the Home’s Registered Manager, where applicable the School’s Head Teacher, and where possible the allocated key worker to visit the Child in their place of residence and their school before admission to the Home, followed by at least one introductory visit to the Home and where applicable the School, where the time-scales of the referral process allow.

3.2.2.
Each Child must be given a copy of the ‘Children’s guide’ prior to moving in, along with any additional information / ‘welcome pack’ the Home provides.

3.2.3.
Arrangements must be made for the Registered Manager and / or the allocated key worker to be present to welcome the Child and settle them at the time that they move into the Home.  

3.2.4.
During the course of the introductory visits, the Child should be familiarised with the Home and where applicable the School, their own personal space within it, the communal areas and surrounding community.  They should also be introduced to all Staff and other Children living at the Home.

3.3.
Throughout the introductory visits and initial phase of residence after admission, the Provider must monitor the Child’s adjustment to their new surroundings, including their relationship with other Children and Staff, the Home’s, and where applicable, the School’s success in meeting the Child’s individual needs and for Children with Special Needs, the need for adjustments in the use of any equipment.

3.4.
The Service Purchaser has a duty to minimise the number of moves a Child experiences and the disruption this causes.  The robust referral process, aims to secure the right placement the first time to avoid further movement and instability for the Child, outside the terms of the Individual Placement Agreement.   However, if it is clearly evident that the placement is not suitable and could not achieve the intended outcomes for the Child, this must be determined and acted upon in accordance with the Terms and Conditions Clause 16.
3.5.
The Service Provider will have a duty of care for all Children from the time they are collected or received by the Service Provider until the Children are returned to the care of the Service Purchaser or person with parental responsibility.

4.
The Service to be provided

4.1.
Throughout the placement, the Provider will work to assist with the implementation of the LAC Care Plan, including as applicable the pathway plan, health plan, Statement of Special Educational Needs (SEN) and Personal Education Plan (PEP), provided by the Purchaser. The Provider will supply written progress reports, court statements and assessments on individual Children for planning meetings, safeguarding meetings, review meetings and court proceedings as required.

4.2.
The Provider will facilitate Children’s attendance and participation at local consultation, engagement, participation and advocacy forums.

4.3.
The Provider will ensure that Children are supported to have meaningful contact with siblings, parents and relatives as specified in the Child’s Care Plan.
4.4.
At all times the Provider will ensure that the Service and care decisions must be centred on meeting the assessed needs of the Child, seeking to value and promote the identity of the Child as well as improving their well-being, life chances and potential in line with the Every Child Matters (ECM) outcomes.

4.5.
The Provider will promote an ethos, culture and practice within the Home, engaging with external professionals and services and where appropriate, those with parental responsibility, to achieve the expected outcomes.  The Provider will work in partnership with the Purchaser to ensure that assessed needs are based upon all relevant and up to date information. The Provider must have robust systems in place to access local services and any emergency services.  The Provider will have robust systems in place to monitor Children’s needs and address any changes in their needs, and work in partnership with others to monitor the Child’s needs as appropriate.

4.6.
In all outcomes and Service requirements, the Provider will ensure that a range of methods and practices are used to empower and support all Children, including those Children with complex learning difficulties and/or physical disabilities, and those Children with significant medical needs including those who receive nursing care in a dual registered Children’s Home to ensure that they are enabled to participate and make a positive contribution.  Care practices must challenge barriers to inclusion and equal access to opportunities for work, training and social participation. 

4.7.
The Provider will ensure that the Home is implementing good care practice based on current research and evidence.
4.8.
All Children with complex learning difficulties and/or physical disabilities are treated first and foremost as a Child.  Throughout this Contract where it states ‘All Children’ or ‘Child’ this always includes those Children with complex learning difficulties and/or physical disabilities. Where the Specification Parts 1 and 2 set outcomes and performance indicators for Children, the Provider will take particular account of the aptitudes, abilities and interests of the individual Child.  Targets and expectations should always be stretching and aspiring, seeking to add value to Children’s experiences and outcomes and to close the gap of disadvantage and disproportionate poor outcomes and achievements for ‘Looked After Children’.

4.9.
Nursing care may also be provided as part of the Service but only if the Provider is registered with the appropriate statutory body to provide Nursing Care.  Nursing Care must be carried out in accordance with the conditions of registration as set out in the Home’s Statement of Purpose and in accordance with relevant Legislation and clinical governance.  Education may be provided by the Provider where they are registered to do so by the Department for Children, Schools and Families (DCSF).

4.10.
The Service Specifications demonstrate the commitment of Purchasers and Providers to work in partnership with a robust focus on placements that achieve optimum outcomes relevant to the individual Child, within the framework of the Children Act 2004 Every Child Matters 5 Outcomes, being that Children should: 

1. Be Healthy;
2. Stay Safe;
3. Enjoy and Achieve;
4. Make a Positive Contribution and 
5. Achieve Economic Well-being

In addition, the Service Specifications have taken account of the seven key outcomes identified by Children at the Children’s Rights Conference 2005 that Children should:

1. Be Happy

2. Have enough Food and Drink

3. Stay in contact with family

4. Have friends

5. Have fun

6. Experience love

7. Receive respect

4.11.
A copy of the Service Specifications should be kept at the Home and where applicable the School, for all Staff and Children to read.  The Provider shall and shall use all reasonable endeavours to procure that its Registered Manager and in the case of a School the Head Teacher, and Staff are fully aware of, supported to and working to deliver a Service that meets the Service Specifications. 

5.
UNDERPINNING VALUES AND PRINCIPLES
5.1.
All signatories to this Contract agree to adopt and promote values and principles which place Children, their parents or carers (where appropriate) at the centre of their respective Service provision. The Welfare of the Child is paramount; this is the foremost principle and supersedes all others as a foundation for care planning and Service delivery. The Child’s experience should be that their individual best interests are the primary concern of the Parties to this Contract.

5.2.
The Provider will:
5.2.1.
Safeguard the Children's welfare by the application of clearly stated operational principles and established standards of practice and provision.

5.2.2.
There are appropriate arrangements for consulting with and facilitating participation in decision making by Children and where appropriate their parent(s) or carers.

5.2.3.
Ensure that all Children are treated as individuals at all times, being attentive to each Child's individual needs and rights in relation to age, gender, race, sexuality and disability, and meet specific cultural and religious needs.

5.2.4.
Work in partnership  with all agencies, organisations and individual professionals with a responsibility to the Child so that Children will see that everyone involved in their life is working in co-operation, co-ordination and in their best interest.
5.2.5.
Ensure Children themselves are given good quality information with regard to the length of their placements and why they are being placed, and generally ensure that Children are given clear explanations in a manner that is meaningful to them of the logic of decision making processes and how decisions demonstrate the other principles.
	BEING HEALTHY

	BH1. Outcome:
	Children are able to make appropriate attachments, develop resilience and experience emotional well being through a sense of belonging and relationships with a consistent team of carers who care for them.

	BH2.

Outcome:
	Each Child has at least one significant adult whom they trust to communicate with.

	Service Requirements

	The Provider ensures:

1) Staff have a caring approach and have emotional resilience to deal with challenging behaviour and high levels of dependency.

2) Staff promote protective and comforting behaviour and an understanding of appropriate touch.

3) Staff demonstrate an active interest and involvement in all aspects of Children’s lives.

4) Staff promote positive relationships based on mutual respect and care for all, both within and outside the Home.

5) The Staff group reflects the diversity of society, and provides positive role models for all Children in terms of special needs including any disability; age; religion; racial origin; sexual orientation, culture and language.

6) Staff are competent and skilled to be alert and responsive to Children’s emotional well-being and Staff are skilled and competent to support Children, and access additional help if required.

7) All Staff are competent and skilled to identify and respond to early indicators of mental health issues such as self-neglect, self-harm and depression.

	BH3.

Outcome:
	Children have optimum mental health and emotional well-being through feeling valued and having good self esteem and are equipped to cope with life’s challenges.

	BH4.

Outcome:
	Those Children with an identified assessed need, access agreed mental health specialist services and / or therapeutic services.

	Service Requirements

	The Provider ensures:

1) Each Child is encouraged to make their own positive choices and decisions about their health, treatment, and life-style.

2) Staff are competent and skilled to help Children to develop coping strategies that promote emotional resilience, and skills to deal with all forms of discrimination.

3) Staff use a range of strategies to encourage and ensure Children attend and engage with therapeutic and / or health specialist Services in line with assessed need.

4) Staff are competent and skilled to offer Children mental health promoting activities that allow Children to manage their emotions.  Where more specialist anger management programmes and other accredited programmes such as counselling are required, the Provider works with the Purchaser to ensure Children can access these.  These may be provided by the Provider having regard to the Homes Statement of Purpose, or by externally commissioned services.

5) That any therapeutic services whether provided by Staff employed directly by the Home, or commissioned independently, are undertaken by appropriately qualified and supervised practitioners.  Clinical governance arrangements are in place to monitor and supervise provision of therapy provided by staff employed by the Home.
6) Achievements are celebrated to reinforce and motivate good health and well-being.

	BH5.

Outcome:
	Children value the importance of their health and well-being and do not participate in harmful activities – particularly smoking, alcohol and substance misuse.

	Service Requirements

	The Provider ensures:

1) Staff are competent and skilled to provide information about the risks of smoking, alcohol and substance misuse.

2) There is a no-smoking policy for Children and Staff.  This applies to Staff on duty at all times whether on or off site with Children.

3) Staff are competent and skilled to look for early signs of substance abuse, misuse and addiction and take timely and appropriate actions to address these. 

	BH6.

Outcome:
	Children establish/sustain and develop optimum physical health.

	BH7

Outcome:
	Children, access appropriate advice, support and where appropriate, treatment, with regards to their emotional well-being, physical and mental health.

	Service Requirements

	The Provider ensures:

1) Staff use a range of strategies to encourage and ensure Children attend regular routine health checks and engage in any necessary treatments.

2) All Children have equal and appropriate access to universal and specialist health care.  Where ever appropriate, they are empowered and supported to take increasing levels of responsibility for their own health and well-being.
3) Staff encourage Children to use any necessary aids and / or adaptations with increasing self determination and reduced need for prompting.

	BH8.

Outcome:
	Children with complex learning difficulties and / or disability achieve maximum mobility and independence.

	Service Requirements

	The Provider ensures:

1) Strategies and resources are deployed to support Children to achieve maximum mobility and independence.

2) Specialist equipment is maintained, and its usage monitored to ensure it remains fit for purpose.  The Provider ensures that as the Child grows, specialist equipment is replaced and updated as necessary.  

3) Reasonable adjustments are made to the environment and care practices to meet the requirements of the Disability Discrimination Acts 1995 and 2006.

	BH9.

Outcome:
	Children as appropriate to their age, are able to make informed decisions about engaging in sexual relationships.

	Service Requirements

	1) Staff are competent and skilled to educate Children having regard for their age and understanding, about sexual health, sexual relationships, the prevention of sexually transmitted infections and unplanned pregnancy.  All Staff and Children are able to access more specialist help and Services if required.



	BH10.

Outcome:
	Children know how to stay healthy through good diet and regular exercise, in line with government initiatives on healthy eating.

	BH11.

Outcome:
	Children are engaged in preparing healthy meals in the Home, and Children learn meal preparation skills for independence.

	Service Requirements

	The Provider ensures:

1) In Homes caring for Children with complex learning difficulties and/or physical disabilities;

· Food preparation areas have been adapted to ensure Children can safely be involved in food preparation, promoting their inclusion and independence skills.

· Leisure and physical activity areas have been adapted to ensure Children can safely be involved in physical and leisure activities.

2) Staff are competent and skilled to help Children to understand the importance of healthy eating, the importance of observing special dietary needs, and the dangers of eating disorders.

3) Staff promote independence in managing special dietary needs.

4) Resources are deployed, including funding and Staff, to support all Children’s access to hobbies/activities that promote good health and regular exercise, on a regular and frequent basis.


	STAYING SAFE

	SS1.

Outcome:
	Children are safeguarded from bullying,  self harm, absconding, accident, injury, death, discrimination, crime, anti-social behaviour and abuse maltreatment, neglect, violence, and sexual exploitation.

	Service Requirements

	The Provider ensures:

1)  Children have various opportunities to disclose safeguarding issues.  Children with complex learning difficulties and/or physical disabilities are equipped with appropriate means of recognising and disclosing abuse.

2) Where Children cared for have complex learning difficulties and/or disability that impair their communication skills, Child protection procedures; Staff training and practices explicitly address how these most vulnerable of Children are to be safeguarded from abuse, and how indications of abuse can be identified and acted upon.

3) Every Child has a recognised mode of communication that is understood and used by all Staff.  

4) Child protection policies and procedures include safe caring policies which provide clear guidance and rules about appropriate touch and being alone with Children.

5) Staff are competent and skilled to undertake risk assessments to ensure the safety of Children whilst achieving a balance between safety, security and promoting Children’s independence.  Risk assessments must take account of each Child’s perceptions of, and attitude to, risk.

6) Staff who are responsible for writing and updating Children’s Care Plans are also trained and competent to write and implement written risk assessments and behaviour management plans to manage and minimise the risks to the individual Child. These are completed as part of the Home’s care planning process.

7) Staff take reasonable steps to ensure that Children who enter any employment, training or work experience do so in a safe and legal environment. This will necessitate the Home Staff undertaking a risk assessment and ensuring the employer carries appropriate insurance.

8) Staff understand the importance of, and facilitate Children to have private contact with their social worker or other significant adult either by phone or private meeting place within the Home, or away from the Home, so that Children can raise any worries about their placement freely.

9) The Provider and Purchaser will work together to ensure that those Children who have opted not to see an advocate or independent visitor on a regular basis, are aware of who to contact and are able to access such Services easily if they wish to at a future time.   The Provider will be able to provide documentary evidence to this effect.

10) Staff regularly encourage Children through key worker sessions, house meetings and LAC reviews to understand their rights and responsibilities and how to raise concerns and complaints as well as how to access an independent advocacy.

11) Rules and permissions to do things are decided on an individual basis, taking into account age, level of risk for the individual Child and how trustworthy they are. Such approaches enable Children to progressively develop their independence in a safe and informed way.
12) Staff follow the host local authority’s multi-agency protocols for Children who go missing from care.  An agreed Protocol between the Service Purchaser and the Service Provider will be maintained by the Service Provider to record any “handover” arrangements.
13) There exists a strong culture in the Home that bullying and discriminatory behaviour is not tolerated.   This is supported by rigorous policies and procedures that counter bullying and discriminatory attitudes and behaviour from Staff, Children and visitors.



	SS2.

Outcome:
	Children are treated fairly, and as an individual taking full account of their abilities, special needs, disability, age, religion, racial origin, sexual orientation, culture and language.

	Service Requirements

	1) Staff are competent and skilled and resources are deployed to ensure that each Child is treated as an individual. This includes explicitly, the promotion of each Child’s ethnic, religious, language, gender, sexual orientation & cultural heritage in order to support the development of a positive identity, and realisation of their full potential.  Such considerations should be at the forefront of individual care planning and Service development.



	SS3.

Outcome:
	Children have safe access to the internet and safe use of mobile phones.

	Service Requirements

	1) There are systems in place to protect Children from the risks of internet sites (e.g. chat rooms), mobile phones and inappropriate/unwanted photography and filming.  Staff take steps to ensure Children are well informed of the risks and how to protect themselves from potential risks.



	SS4.

Outcome:
	Children are not unnecessarily or inappropriately restrained.

	Service Requirements

	The Provider ensures:

1) Behaviour management plans and risk management strategies are in place for each individual Child.  They identify the most effective de-escalation strategies to calm down situations that may lead to the need for physical interventions, as well as identifying work to be undertaken to equip Children with positive ways of managing their anger and anxiety to prevent it from leading to high risk behaviours.

2) Staff training and practices explicitly address how Children are safeguarded from unnecessary restraint, including Children who have complex learning difficulties and/or disability that impair their communication skills.

3)
In Homes registered to care for Children with complex learning difficulties and / or physical disabilities, the behaviour management policies, procedures and individual plans provide an appropriate response to challenging behaviour, that is understood and meaningful to the Child.

	SS5.

Outcome:
	Children feel secure and have stability.

	Service Requirements

	The Provider ensures:

1) At all times, the Home is fully Staffed, and steps are taken to recruit to fill vacancies as soon as they occur.  Staff turnover is minimised through good employment practices and support for Staff, thereby promoting stability and continuity of relationships for Children.

2) Arrangements for covering Staff absences are factored into the core Staffing capacity and the Home must not be reliant on Staff working over-time, or use of agency Staff other than for exceptional unplanned Staff shortages. 

3) The Provider, in partnership with the placing authority does all they can to promote stability within the placement and avoid emergency placement breakdowns. 

4) Where a Child is involved in a critical incident that threatens the stability of the placement, if a period of respite is agreed, a meeting will always be held to review the care plan and risk assessment and make a decision that represents the best interests of the Child.

5) That Staff are pro-active in requesting/convening such meetings where required, to minimise the risk of irretrievable breakdown and disruption to continuity of care for Children.

6) There is minimal use of the police, and there are suitable procedures in place to deal with incidents in the Home.  The Provider and Staff avoid involving the police in incidents at the Home that would not normally attract police involvement if the incident occurred in people’s own families.

7) Children are able to personalise their rooms, and are not expected to change rooms except where they themselves have requested to move, or a temporary move is necessary to allow for repair or redecoration, or the move is part of a behaviour management plan following a risk assessment and agreed with the Service Purchaser.

	SS6.

Outcome:
	Children are ready for transition.

	Service Requirements 

	The Provider ensures:

1)  The Service’s agreed contribution to the pathway plan is being achieved for each Child as appropriate.  For Children with complex learning difficulties and/or physical disabilities, the Provider and Staff play a pro-active part in partnership with other professionals to ensure forward planning for transition into successive service provision.

2) Where arrangements have been made to facilitate further education or employment opportunities, Staff support the young person with any application processes and with the transition into further education or employment.

3) Where a Child leaves the Home i.e. to return home or to move into independent living, arrangements are made to ensure their transition is successful by considering ongoing contact between the young person and the Provider. Any arrangements will be agreed with the Child’s social worker and the Child, and will be reviewed via the statutory review processes to decide if contact is still required.


	ENJOY & ACHIEVE

	EA1.

Outcome:
	Children attend, and are supported in, full-time education.

	Service Requirements

	The Provider ensures:

1)  There is a strong ethos, culture and high expectations regarding education attendance and positive engagement with educational activities.  The Provider will ensure the implementation of an appropriate framework of expectations for behaviour, time keeping, peer group associations and school work.

2) Staff always take an interest in Children’s school work, and encourage the completion of independent study/homework.

3) In partnership with the Service Purchaser that Children who are out of School have access to alternative full-time provision which allows them to meet their potential, whilst working diligently and pro-actively to support the Child’s return to School at the earliest opportunity. 

4) There is an allocated member of Staff for each Child, known to the Child, who liaises and works with schools to support Children to integrate within the education community.

5) Each Child is encouraged to be fully involved in their education planning including their IEP, their PEP, their annual review and their transition plan.  

6) That suitable arrangements are made for Children travelling to and from their education provision including the provision of escorts where appropriate.



	EA2.

Outcome:
	Children are achieving their identified educational targets.

	Service Requirements

	The Provider ensures:

1)  That Children with poor school attendance and those who are at risk of exclusion, are actively supported to remain in education or training.

2) All Staff support and encourage realistic targets of achievement.

3) Where English is not a Child’s first language, there is help and support available for Children to learn English as their additional language.  Additionally there is help available to retain/develop their first language within or outside of the Home.

4) Where appropriate, the Provider is able to make arrangements for Children to receive additional home tuition to meet special needs, and promote the Child achieving their potential having regard to their particular aptitudes and interests.



	EA3.

Outcome:
	Children develop personally and socially. 

	Service Requirements

	The Provider ensures:

1) Active encouragement and support for the participation of Children in a range of extra curricular recreational activities, exercise, sport or play. All Staff facilitate Children’s involvement in appropriate youth, community, educational and other group-based activities. 

2) The active identification and deployment of resources for a diverse range of leisure activities, including some holiday provision and special outings during the school holidays.

3) Where the Home is in a rural location, that Staff are deployed and transport is provided to ensure Children’s access to extra curricular activities is not restricted by geography.

4) That for all placements planned to be over 38 weeks, Children are taken on an annual holiday that is equivalent to 14 days per year, and appropriate to their identified needs at no additional cost to the Service Purchaser.

5) That such a holiday is taken outside of the school term, unless for exceptional reasons which should be referred to the social worker for written approval.

6) That within the Home, a range of newspapers, books, magazines, toys, music and games are provided for Children’s use, having regard to Children’s interests and wishes. 

	EA4.

Outcome:
	Children are happy and have pride in their achievements.

	Service Requirements



	1) The Provider has strategies in place to help Children to join in, try hard, and fulfil their potential.  Children’s achievements are actively celebrated within the Home.



	EA5.

Outcome:
	Children have increased independence and self reliance.

	Service Requirements

	1) All Staff encourage Children to understand how and where to find information and help in relation to independence.




	MAKING A POSITIVE CONTRIBUTION

	MP1.

Outcome:
	Children know what their Placement Plan is, and are actively involved in their care planning/transition processes and decision making. 

	Service Requirements

	The Provider ensures:

1) That every Child has access to a copy of their Placement Plan, Personal Education Plan and Statement of Special Education Needs in an appropriate format, having regard to any learning difficulty, disability or other special need.

2) That every Child has knowledge of their most recent LAC Care Plan.

3) For Children with complex learning difficulties and/or disability the Home uses person centred approaches and systems for planning.

4) Where a Child is admitted in an emergency, the Placement Plan is developed in partnership with the Service Purchaser and where appropriate the Child, within 3 working days.
5) That all Staff encourage Children to express their views and make use of an advocacy to enable them to influence decisions that affect their day to day lives.  

6) For Children with complex learning difficulties and/or disability, that such Children have appropriate systems and support to enable them to communicate effectively. 
7) Every Child has a recognised means of communication that is known to, and accessible to, all Staff.  

8) Children are actively involved and their views are always taken fully into account in decision making. Children receive feedback and explanations so they know that their views and worries are listened to, acknowledged and appropriately responded to.

9) Staff are competent and skilled to undertake effective consultation and communication with Children, their families and appropriate others, including the use of systems/techniques for communicating with those with complex learning difficulties and/or physical disabilities.

10) That there are strategies in place to ensure each Child participates in house meetings and can contribute to decisions about the planning and management of Services and activities. 

11) There is evidence of how Children’s views, feedback and evaluation of the Service has influenced the development and continuous improvement of the Service.



	MP2.

Outcome:
	Children have a range of age appropriate social, life, independent living skills and have an understanding of their rights and responsibilities.

	Service Requirements

	The Provider ensures:

1) There are opportunities and resources to assist Children in developing a range of social, life and independent living skills.

2) Behaviour management practices place a primary emphasis on establishing positive relationships between Staff and Children, and among the Children themselves.

3) Where a Child is living in a solo placement, that Child has a range of opportunities to develop social skills and have experiences to avoid isolation and have increased interaction with peers and normal social living experiences.

4) Where Children are living in single gender Homes, Children have a range of opportunities to engage with and develop a positive respect and regard for the opposite gender.

	MP3.

Outcome:
	Children have pride in their Home environment.

	Service Requirements

	The Provider ensures:

1) The Home is maintained to a high standard and Staff maintain high expectations for the Home in which Children live.

2) Staff encourage Children to contribute to household chores as appropriate.

3) That Children are encouraged to take pride in their living accommodation and to take responsibility for keeping their Home clean and tidy.

4) Staff encourage Children to have respect for their own belongings and the belongings of others. 

	MP4.

Outcome:
	Children are good citizens, have a positive self identity, mutual respect and empathy for the needs of others in and out of the Home.

	MP5.

Outcome
	Children benefit from being with others and feel a sense of wider inclusion.

	Service Requirements

	The Provider ensures:

1) There is an ethos, culture and practices for positive group living experiences based on social inclusion, empathy, mutual respect and acceptance.

2) That Children develop an understanding of environmental issues including care for the environment.

3) There is an ethos, culture and practices for positive group living experiences based on social inclusion, empathy, mutual respect and acceptance.

4) That Children develop an understanding of environmental issues including care for the environment.

5) All Staff encourage Children to present themselves positively in all settings and to behave in a socially acceptable manner outside the Home.

6) All Staff encourage Children to take part in activities and leisure interests which reflect their, interests and abilities.

7) Staff have the range of skills, abilities and motivation to participate in a range of leisure pursuits with Children.

8) The Provider pro-actively promotes social inclusion and non-discriminatory behaviour and attitudes among all Staff and Children.

9) Birthdays, name days, cultural and religious festivals, as appropriate, are celebrated and Children are involved in the planning of such celebrations.  The Provider allocates sufficient resources to do so.



	MP6.

Outcome:
	Children make a positive contribution to their community.

	Service Requirements

	1) Staff encourage and support Children to be helpful people in their own way, and to be involved in community based activities, including helping to run activities where appropriate.

2) Staff encourage, support and facilitate Children’s involvement in appropriate youth and community and educational activities with others.

	MP7.

Outcome:
	Children have at least one friend.

	Service Requirements

	1) The Provider actively promotes the involvement of all Children in a social group in order to counteract isolation of individuals by others and nurture friendships between Children.   Staff support those Children who for any reason do not readily fit in to a group.



	MP8.

Outcome:
	Children are equipped to successfully deal with significant changes.

	Service Requirements

	The Provider ensures:

1) Staff are competent and skilled in supporting Children, parent(s) and carers through the admission process.

2) Staff are competent and skilled to employ a range of strategies and mechanisms for supporting and educating Children to manage change and respond to challenges at different stages in their lives.

3) The Children know their rights, and are supported at key transition points in their lives, in partnership with other services as appropriate.

4) Children are involved in the decision making about all placement moves & significant changes to their Care Plan.

5) Children are encouraged and supported to keep in touch with the Home after they have left, wherever appropriate, particularly when Children have left the Home to live independently as a young adult. 

	MP9.

Outcome:
	Children are not offending, or there has been a reduction in their offending behaviour since their previous statutory review.

	Service Requirements 

	The Provider ensures:

1) Staff, in partnership with other Services and Professionals, give guidance and support to prevent/reduce offending behaviour and its consequences. 

2) Resources are made available that support constructive and meaningful activity to engage Children and prevent their potential involvement in anti-social and / or offending behaviour.

3) That Children who, through risk assessment and/or a court process have been identified as having high risk potential towards others, engage in appropriate treatment within or outside of the Home.   Where the Home is caring for such Children, the Provider must also ensure that the Home contributes to the multi-agency public protection arrangements (MAPPA) where these apply.


	ACHIEVE ECONOMIC WELL-BEING  

	EW1.

Outcome:
	Children feel positive about their future, and have ambition and aspirations with regard to where they want to be in life.

	EW2.

Outcome:
	Children take up post-school training/employment opportunities.

	Service Requirements

	The Provider ensures:

1) Staff identify with Children what they are good at, and what they like to do and encourage development in those areas.  They encourage each Child to have ambitions about the life they wish to lead, and encourage them to think carefully about the choices they make now which will affect their quality of life. All Staff support and explore positive and empowering opportunities and ways of achieving such ambitions, including supporting the Children to challenge discrimination against them because they have been in care.

2) Staff encourage  and support Children to remain in education or training after statutory school leaving age and support them where this option is chosen.
3) Staff encourage and support Children to engage in activities that help them to get work experience, learn work routines and build up a CV for later on in life. They also support Children with seeking employment, writing applications and preparing for interviews. 

4) The Provider forges good links with further education establishments, careers advisors and Connexions, and where possible mentoring schemes.

	EW3.

Outcome:
	Children can manage their own finances safely and responsibly.

	Service Requirements

	The Provider ensures:

1)  That each Child has access to appropriate and reasonable resources to enable them to participate effectively in economic life (i.e. transport/bus pass, weekly allowance and welfare benefits).

2) Staff encourage Children to develop positive attitudes towards achieving their own economic wellbeing, including encouraging and supporting Children to have their own interest bearing savings account.  Staff coach Children in developing a responsible approach to managing money so they appreciate the value of money and the benefits of saving.

3) Staff encourage Children to manage their own finances through help with budgeting, saving, banking and Staff ensure Children are given as much freedom as possible in making decisions about spending their own pocket money, allowances or earnings.

4) Each Child is offered a lockable facility for the safekeeping of money, personal papers, valuable and such personal valuables.
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