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PLACEMENTS NORTH-WEST EDUCATION GROUP MEETING

3rd JULY 2008

VENUE: David Lewis Centre
PRESENT:

Jean Warren

-
Placements North West (Chair/Minutes)

Hilary Ward

-
Royal School for Deaf and Communication Disorders

Christopher Dean
-
David Lewis School

Andrew Spencer
-
Wigan
Helen Nuttal

-
Cheshire
Karen Gleave
-
Liverpool/Regional Hub

______________________________________________________________

1. APOLOGIES:
Andy Simpkin (Stockport); Sharon Williams (Halton); Mike Barrow (Witherslack); Gareth Williams (WKRS); Steve Orrel (Liverpool); Melanie Dalton (Blackpool)
Karen informed the Group that she will be the representative for Liverpool and that Steve Orrel will stand down.

Jean told the Group that Andy Simpkin has informed her that he is no longer able to attend. 
2. MINUTES OF THE PREVIOUS MEETING 

The Minutes of the previous meeting were agreed as a true record.    
There were no matters arising from the minutes.
3. REGIONAL HUB
Karen informed the Group that Liverpool had won the bid to head the Regional Hub in the North West. Karen briefed the Group about the scope and role of the Regional Hub (attached) and said that clarification had been requested about the inclusion of Independent/Voluntary Sector Provision.
4. OUTCOMES MONITORING (NATIONAL/REGIONAL)
Jean referred the Group to documents she had circulated prior to the meeting relating to work being undertaken both nationally and regionally. Jean stressed the need to ensure that the work joined up. National Fostering Contract outcomes development work is a direct development from work undertaken in the NW which is currently being piloted. However the NW individual outcomes process has been changed and suggests 40 standard broad outcomes to monitor and score. 
A discussion followed and the Group agreed that we are all aware of a number of working parties considering “outcomes”, and have looked at proposals coming out of those work streams. Current proposals, usually sitting within the ECM framework, appear to be based very much on provider descriptors or processes, and are not able to focus on outcomes for individual young people. There is a plethora of target-setting documents in use for individual young people, varying from provider to provider and also depending on the nature of the environment, (i.e. is the environment principally education, social care or health focused.) The Group think there would be merit in considering how such target-setting documents could be re-formatted so that they also sit within the ECM framework, both for regional data retrieval and analysis purposes and also to allow providers to take account of the full ECM agenda.

The Group discussed how this could be achieved regionally and it was suggested that a NW multiagency working party, which could then report and make recommendations to the NW DCS, would be one way forward. 

5. NW INFLATIONARY INCREASES
Jean informed the Group that most Education providers in the NW have agreed inflationary increase figures of no more than 2.76% (in line with this year’s figure calculated from the uplift clause in the National Schools Contract)
Jean briefed the Group about the options currently being considered in the NW, re the National Contract addendum relating to the Annual Price Review clause; a view was sought re substituting the formula based on the Retail Price Index with one based on a calculation of the average Financial Spending Settlement (FSS). The FSS is annual amount awarded to LA by Central Govt. 
Christopher and Hilary commented that anything that could be regionally agreed which brought the annual inflationary increase nearer to the level of inflation was a step in the right direction. However the difficulty remained when ‘maverick authorities’ refused to follow the regional line.

6. AOB

 None
7. FUTURE MEETINGS (frequency/agenda items/date)
It was agree to meet again on Tuesday 16th September at the Royal School for the Deaf and Communication Disorders, to discuss regional challenges/future work programme, in order to draft an options paper for the DCS.
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