



Minutes of the Monitoring Meeting, IFA Steering Group
22nd August at 2007 at 10am
SWISS, Moseley Street, Manchester

Present:

David Smith

Placements North West (Chair)
Michaela Summers
Contracts Unit, Manchester City Council (Minutes)
Mick McLean

Sefton Social Services

Cynara Ogden-Smith  
SWIIS

Kath Morris


FCSNW
Louise King


Safehouses, North
Apologies:

Lesley Hilton

Contracts Unit, Manchester City Council
1.     Minutes of last meeting 19th June 2007/matters arising 
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Agreed as accurate.
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Stage 3 Monitoring - David has prepared a more recent document in relation to Stage 3 Outcomes – on today’s agenda.

Merseyside LA’s joining Scheme – Louise asked if there was a full list of all participating Local Authorities. Mick confirmed there were 8 Local Authorities in Merseyside as follows: 

Liverpool, Sefton, Cheshire, Knowsley, Warrington, Halton, St Helens and Wirral.
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Insurance Cover for IFA’s – Progress ongoing KM to continue to feedback to the Group.
-1-
Mick McClean will check which of their IFAs have cover with Bollington and send Kath Morris copy of full policy.

-1-
2.
Stages 1 & 2 Annual Monitoring Programme

Michaela explained that given almost all the IFA’s in the North West had been accredited through the Regional Scheme, the Panel was ready to develop and implement the Monitoring Procedures. There will be 3 stages to the monitoring  process. Stage 1, is an annual organisational check, re Financial viability, insurance cover, appropriately registered with Ofsted and Companies House.

Stage 2 – will focus on the provider’s performance and ability to deliver quality services. CSCI/Ofsted reports will be examined, where requirements are made action plans will be chased up by the host authority.  The reports will be summarised in the form of a ranking table.

Incorporated into this will be scores from providers Stage 2 Annual Provider Quality Report. The report was piloted by all three present providers on the 9th March 2007. Michaela explained that the Panel found it very difficult to score question 2 – in respect of “how the agency offers best value.” Hence, the report was recently amended and includes a list of all possible cost elements that the provider has to confirm are/not included in the weekly fee.
Two additional providers agreed to pilot the amended report in July and have completed them in preparation for the next Regional Panel Meeting on the 31st August 2007. The reports will be circulated to panel members prior to the meeting and they will be required to score them using the agreed documentation and make any notes. Panel members will bring their scores/notes to the meeting which after discussion will be summarised/totalled.
Now that the scheme has expanded and includes the Merseyside authorities Mick McClean, Contracts & Commissioning Officer, Sefton has been invited to the next panel meeting.  In addition to Mick, the Panel will be looking for an additional Merseyside rep with Commissioning background.
3.
Stage 3 Outcomes Based Individual Placement Monitoring
David had circulated briefing note and the process for Measuring Outcomes for Children in Foster Care and went on to explain that in line with new North West Governance arrangements the North West Placements Unit will be responsible for collating “outcomes” and measuring provider performance on behalf of all the participating LA’s.

David went on to explain that this will be done with the assistance of nominated officers in each LA co-ordinating/completing the “Outcomes Monitoring Record” in respect of child/young person and liasing with the relevant social worker. David talked the group through the data collection process, which all present understood and could follow. 
It was agreed that the process be piloted, before it is rolled out fully. For the pilot each of the 3 IFA’s on the Steering Group will identify 4 children/young people from 4 Local Authorities. Mick explained that Merseyside did not have any children/young people placed with SWIIS, FCSNW or Safehouses North. Therefore, it was agreed that Mick could identify two other accredited agencies.
The providers performance/scores will be summarised and be used by the Placements Unit to plot direction of providers and plot trends. Kath expressed concern about the possibility of the PU being able to measure IFA’s against in-house provision. Michaela felt that if that was the intention of the monitoring implementation, the Steering Group would have been informed. 
For pilot purposes, responses from providers will be scored as follows:

0   -   No response


1   -   Poor Progress

2   -   Average Progress

3   -   Good Progress

4   -   Excellent Progress / Outcome target achieved
Louise asked - what happens if scores are disputed – It was agreed that for the purposes of the pilot the LA’s ‘score’ validation would prevail. This approach will be reviewed at the end of the pilot 
4.
Standard Fee ‘Inclusions’

David explained that the reissued form has been based on a Standard Fee Schedule recently developed by the NW Residential Group and the intention was to agree service consistencies between Residential and Fostering were practical.

David explained that the NW Residential Group had agreed to include mileage in the weekly fee, up to the first 50 miles, and asked if this could be applied to Fostering Placements. Currently, the IFA’s include up to the first 20 miles per journey, the group felt that this could affect the smaller agencies adversely and were unable to agree.
Michaela and David to resend Finance Schedules.

5.      Placements North West Update

a) Placements Information Management System (PIMS) – David explained that he had recently secured some funding from the DCSF in the region of £115,000.00. Part of this will be used to upgrade the PIMS software benefiting both purchasers and providers in the region.
b)   David circulated the first North West Provider Newsletter letter in July; some members could not remember receiving it. David to re-send to all regionally accredited IFAs.  David explained that the newsletter will shortly available via the new website on placementsnorthwest.org.uk.
c)   Trafford MBC have now joined the scheme.

d)    There will be an official launch of Placements North West on Nov 6 invites to be sent out shortly                                 
e)     Generic Referral Form/vacancy reporting – David explained he is not sure its worth putting vacancies on the PIMS System because some providers say they have vacs when they actually don’t have any, and some providers will not keep it up to date. Kath commented that Wales have a good system and vacancies are inputted by providers.
6.
Fostering Panel - Schemes Terms of Reference

Needs to be updated to reflect changes to the governance arrangements in the NW and to reference inclusion of Merseyside local authorities into the scheme.
7.
AOB 

a)  NW & National Contract  - David explained that in light of the National Contract being developed its worth looking  at merging Merseyside’s and the Manchester and Lancashire Contracts to form one North West Fostering Contract. Meeting arranged for 6th Sept
b)    Next Fostering network Meeting is scheduled for 27th September 2007 at FCSNW.
8.      Next meeting 

17th October 2007 – SWIIS 11.am.
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