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PLACEMENTS NORTH WEST
FOSTERING JOINT WORKING GROUP MEETING
SWIIS FOSTER CARE
6th March 2008
Present

David Smith


Placements North West (Chair)
Sam Murtagh


St Helens MBC 
Lesley Hilton-Duncan, 

Manchester City Council 

Cynara Ogden Smith

SWIIS
Louise King


Safehouses
Kath Morris


Foster Care Services NW (minutes)
	
	1.Apologies

Chris Barrett          Tameside MBC

2. Minutes of the Last Meeting

Agreed as a true record
Outstanding action – Updating of Fostering Panel Terms of Reference incorporating recent changes. Draft will be shared with this group for comments 

3. Provider Registration and Renewal

DS explained that work has been ongoing with the other PNW Joint Working Groups (Residential /Education/Leaving Care) to establish an organisational document. Additional specific fostering requirements will be identified during the next phase. The draft document (organisational) will be emailed to members of this group for comments in the next few weeks. Once agreed this document will be piloted with the help of Providers prior to incorporating the agreed final version online into PIMS.
Vacancies 
Providers were also requested to email regular vacancy information to Adrian Rocks (tel:0161 342 4256)  as PNW would like to start linking in this information so it is available to all NW LA’s via one central point (PIMS). It is hoped that this would negate the need for Providers to email 21 LA’s with vacancy information in the future.

4. Standard Fee Document

Adjustments were agreed to the Standard Fee Schedule including:
· Mileage rate 40p per mile for journeys over 20 miles.

· School trips over 3 nights to be negotiated
Once agreed the document would be incorporated into PIMS for completion by Providers. The ‘list' to be subject to annual review. Any national version will also be considered as and when it is drafted.
David also explained that PIMS would have a separate column for services also provided (at no extra cost to the LA) by the Provider.  
5. Outcome Based Individual Placement Monitoring
DS apologised that he had not progressed this area recently but reiterated the principles behind this work and its key importance in the work of PNW. DS updated the group on the existing work and requested individual placements details from Manchester and St Helens.
6. National Fostering Framework Development
DS updated the group of the initial meeting and was satisfied that the national group had acknowledged the progress and developments made in the NW.
He had forwarded contract documentation to the NG for consideration. DS expressed confidence that the national draft contract will incorporate many of the mutually accepted features of the NW version.

KM had studied the latest NW draft and had the following comments/issues from a Provider perspective:

· Referrals – Introduce clause re LA providing all relevant YP information matching child care files within 7 days of placement.

· Introduce clause re LA’s approaching carers employed by Agency’s / Family Funding Fees?

· 1.10.- Holidays

· 1.10.1 See Standard Fee – contradicts this clause

· 1.19.1 iv Do not accept the following ‘cover must have no exclusions for abuse or injury 

· 1.22.5 - See Contract – consistent approach required.

· 1.22.10. Not IFA fault if LA can not control/manage budget.

· 1.29.2 - See above bullet points 1 and 2.

· 1.30.7 vi - In view of new Govt guidelines should this remain at 16 or read 18?
DS agreed to review the above against the draft and also share with the National Group. Next NG meeting 3rd April, in additional a NW consultation event will be held at Haydock Park on the 23rd April.
7. Any Other Business
Management Information Reports
PNW had now produced extensive placement activity reports for three of the four identified service sectors (Residential /Fostering/Education) Adrian Rocks (Management Information Officer) is currently developing a version available for Provider’s to view. Hopefully this version will be available in the next 2/3 months.

Next Fostering Network Meeting – 1st May @ FCSNW

COS reminded LHD/DS/CB/SM that they were all invited to attend this meeting if able to do so.
Annual NW Provider Conference - 19th May, Haydock Park 
DS confirmed this event was in the planning stage and that PNW would be there to support and offer an update on the day. Bernie Gibson (Fostering Solutions) had agreed to represent the Fostering Sector on the Conference Planning Group. 
Deloitte Touche.
Deloitte’s met with Providers prior to this meeting as part of their ongoing evaluation of the regional commissioning bids on behalf of the DCSF. DS thanked all providers present for accommodating this late request and for meeting with D and T.
Date of Next Meeting: 22nd April 11am @ SWIIS
	Action

DS
DS
COS/JK/LK/KM
LHD/SM
LHD/DS/AR
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