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Meeting: Leaving Care Working Group 

Date:  2nd June 2008 @ 10.30am

Venue: The Leaving Care Company

Present: Jean Warren (Chair), Susie Burden, Lorraine Blakeman, Paul Charnley,  Keith Harvey, Grace McCorkle, Sam Murtagh, Dawn Ochieng, Chris Wareing
1. Apologies: Lesley Goode, Steve Moutray

Meeting Minutes:

	Item
	
	Action
	By

	2.
	Matters Arising

The previous notes were agreed to be an accurate record.

	
	

	3.
	Regional Contract – Service Specification

The group considered the revised service specification and the following issues were raised:

· The ECM outcome ‘Enjoy and Achieve’ required further work and it was agreed that potentially, the National Residential Contract may be a useful source of extra material.  

· ‘Behaviour management’ was highlighted as an area of service delivery that required further clarification i.e. how much guidance relating to this should be included within the contract?  Various policies were discussed in relation to the emotive area of control & restraint/de-escalation techniques etc and the appropriateness of application according to the situation.  It was pointed out that the key requirement was that providers had a policy in line with minimum standards and could evidence that they adhered to it and staff were trained in line with it.  Also that there were processes in place to address, record and risk assess behaviour and the necessary intervention.

· The list of health outcomes was considered to be too lengthy.

· A discussion took place about providers keeping files or returning them to the local authority and the issue of length of period that personal files/records relating to LAC should be retained for.

· Monitoring clause may need adding to eventually as this ‘lifted’ clause extract was very specific to one particular individual authority

A wider discussion took place about monitoring.  JW explained that there were 2 options currently being considered: 

a) the provider completes questionnaire and the local authority verify this

b) the local authority provides the information and the provider verifies this

It was suggested that each LA may wish to extend monitoring (beyond regional requirements) to address local considerations, but this would potentially be outlined in the ISA (Individual Service Agreement). Certain outcomes needed to be included within service category addendums as this differentiated the various services.

JW pointed out that as the fostering contract was very concise, this, rather than the residential contract, would be a good version to mirror.

A discussion ensued in relation to individual outcomes.  SB pointed out that it was not always possible to meet individual outcomes – much depended on the circumstances surrounding the young person when they arrived into agency care.  SM agreed that the responsibility for achieving the outcomes should be shared between the LA and the provider.  SB said she would like mention of this to be incorporated into the service specification.
	National Resi Contract to be viewed for ‘lifting’ of relevant extract/s

Obtain further guidance from providers

To be condensed 

Look at Clause 4.1 in the light of data protection
	JW CW

JW/Sub group

PC & JW & SM

	4.
	Parent and child definition

This particular issue was debated at some length, with specific focus on whether or not ‘P&C’ should be classed as a separate category.  Specific differences were highlighted as:

· size of accommodation (2 bedrooms)

· higher level of support (depending on parenting ability)

· provision of NNEB 

· location

· ground floor

· safety gates

PC pointed out that this definition was actually  categorising the service user rather than accommodation type, unlike the other categories of service.  PC suggested that the other addendums for category of service be completed with Parent/Child considerations included within the relevant addendums – if this proved unworkable, ‘P&C’ to be separately categorised at a later date.  Addendums to be completed and brought to next meeting
	Addendums to be completed

Semi independent 

Supported lodgings

Floating support

Floating support & 

Accommodation

Group living


	PC

DO

AB

AB

SM

	5.
	AOB

A discussion took place about a newly identified provider supposedly offering another ‘category’ of potential service.  The group felt that this may simply be a ‘unique selling point’, and at this stage it was felt that it would be difficult to distinguish beyond the 5 recognised categories of service as presently identified.
	
	


Date and Time of Next Meeting: To be arranged
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