PLACEMENTS NORTHWEST
NW LEAVING CARE GROUP MEETING

3RD OCTOBER 2007

Chair:    Jean Warren

Minutes: Denise Foley

Present: Paul Charnley, Susie Burden, Eva Perkins, Sam Murtagh, Mick Mclean, Lesley Goode, Alan Lowrie
Agenda

Apologies
Minutes of previous meeting

Agree the terms of reference of the group

Placements NW Documentation (Registration/Regional Contract/Standard Fee)

Outcomes based Placement Monitoring

Transition

Communication

AOB

Date of next meeting

Apologies
Minutes of Previous Meeting

Agree the Terms of Reference of the Group

(JW) Read and add if required – Terms agreed. Regional suite of contracts. Eva Perkins to be added.

Definitions of Service Areas:

Supported Lodgings – Maybe sub groups for all, Paul Charnley to supply definitions.

Floating Support with accommodation – Definitions agreed.

Floating Support – Definitions agreed.

Group Living – Sam Murtagh to sort definitions
Placements NW Documentation (Registration/Regional Contract/Standard Fee)

Accreditation will not happen in the North West in the short term. 

Work has been done on Residential and Fostering, to concentrate on Leaving Care and Registration.

Group to check the residential document to how it relates to Leaving Care. 

(SB) Of the two accreditations done Sefton was the easier. It was agreed by all that our document was the most professional. Susie would like National Standards added to this or GMAC.
Eva Perkins is to type up the document in landscape format, add National Standards and send out to everyone before the next meeting. This will then be checked in the next meeting and the two compared.
Dawn will check the definitions for the next meeting.

Registration form will be updated annually.

(PC) The Standard Fee has too many tick boxes and damage payments must be made clear on the form, either yes or no.

Susie and Alan to work out a standard fee for the next meeting.

Mick, Susie and Alan to sort North West document for the next meeting.

Outcomes Based Placement Monitoring
Not discussed

Transition
(SM)  Got to be local authorities and needs to be tailored – all agreed.
Young People should be sent to us earlier so that they have a greater chance of being independent at 18.
Communication
How this group communicates with providers and wider networks.

Possibility of a newsletter and then them to approach us.

Alan to draft a newsletter for circulation and agreement.

AOB
K.P.I.’s needed 
Halton Strategy Launch on 10th October at Brindley. Anyone can apply to attend.

NCL Conference on 20th October at Queens Hotel.

GMAC Provider Forum on 1st November at Liverpool Football Club.

Martin Hazelhurst from LCLAS is invited to next meeting and maybe GMAC Provider Forum
Date for Next Meeting
5th November 10.30am – 12.30am at The Leaving Care Company Oldham Office.

(JW) Thanks to everyone for attending

