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Meeting: Leaving Care Working Group 

Date:  24th July 2008 @ 10.30am

Venue: Duckinfield Town Hall, Tameside

Present: Jean Warren, Chair (PNW Service Development Manager), Paul Charnley (Lancashire County Council), Chris Wareing (Bedspace), Glynn Wiseman (Bedspace), Steve Moutray (Liverpool Leaving Care Service), Greg Garrity (A2O Project), Grace McCorkle (Trafford CYPS), Scott Lowe (Leaving Care Company), Karen Smith (Manchester City Council), Sam Murtagh (St Helens CYPS), Adam Bowater (Blackpool Leaving Care Service), David Smith (PNW attended at the end of the meeting for an agenda item)
1. Apologies: Susie Burden (Leaving Care Company), Dawn Ochieng (Blackpool Council CYPS)

Meeting Minutes:

	Item
	
	Action
	By

	2.
	Matters Arising

Despite a few additional members to the meeting, it is not expected that this will delay the progress on the contract development. Previous minutes from meetings are available on the website.

June meeting minutes:

The service specification sub-group work has taken place. Further clarification is required on data protection, recording policy and keeping young peoples files. 

Bedspace’s insurance demands that staff files are kept for a minimum of 50 years and recommended 70 years. Insurance remains an important issue and it is considered that many insurance companies may not understand this sector – undercutting competitors without offering the same level of underwritten service.

PNW are looking to outsource the insurance service and Jean suggested that it might be useful for providers to consider their own cover and come back with any concerns.

Addendums are at various stages of production – Dawn has completed the Supported Lodgings version for consideration, which is part of today’s agenda. 


	Record insurance issues / discrepancies
	JW

	3.
	Provider Forum

Feedback from the forum indicated that only 7 providers attended (Bedspace, Leaving Care Company, Stonham, Next Step / Apex / A2O / Pheonix Care). It was decided at the forum to continue to take it forward despite the current limited representation. 

Attendees for the next scheduled meeting will be providers only; however future meetings to develop plans suggest inviting a local authority representative – possibly on a rolling basis.
	Many invite emails bounced back – distribution list to be reviewed
	JW

	4.
	Regional Contract

Sub group (Sam, Dawn Jean and Paul have made good progress with the service specification, which has been circulated to the group. 

Terms and conditions from the national framework for fostering can be adapted. 

The fostering contract is developing rapidly and it was requested that someone remains aware of its specification development.

Copies of the latest draft version specification were distributed, and the group was happy with it. It was confirmed that an umbrella specification would cover all levels of leaving care with specific addendums in place for each differing service area i.e. floating support with / without accommodation, supported lodgings, group living and semi-independent services. 

Dawn has completed a Supported Lodgings addendum, which was presented to the group. 

It was discussed that addendums should highlight why each service category differs in bullet point form and how it specifically impacts on service management. It should also be restricted to a maximum of 1 page. 

A 7-page draft Individual Placement Agreement – picked from the fostering agreement – was circulated but requires re-wording and scrutinised for changes, possibly to amalgamate with St Helens, Bedspace and other organisations agreements. 

It was considered that it must not deviate from the fostering format but argued that the additional services and costs of additional services should be part of the contract and not IPA. Although this could be relevant for a specific service resource e.g. on-site therapist.


	Mirror fostering framework t&c’s

Check fostering version 9 

Consult with NWSLF

IPA to be discussed 
	PC

JW
AB

JW/

SM/

CW



	5.
	Standard Inclusions

Much work has been done on the inclusions and the group is quite happy we are at a stage that it is finalised.

The fostering core cost specification was circulated for comparison, which does go into more depth than the leaving care document, but may not reflect the service provided. 

The inclusion needs to be agreed with both authorities and providers.  The group should specify what should be included for each service category with any add-ons to be agreed on an individual level.

Inclusions work was shared between the group for different categories:

· Bedspace (semi-independent and floating support)

· Leaving Care Company (floating support with / without accommodation)

· A2O (semi-independent service)

· PC / SM (all categories from local authority perspective)

· Steve Moutray will ask local providers in Liverpool to complete for group living category


	Any additions or highlighted issues should be brought back to the next meeting e.g. landlord licensing and property standards
	All



	6.
	Outcomes Monitoring

The draft version has been distributed, which Dawn has worked on based on the national fostering contract. The latest fostering draft includes a separate KPI document, which it was agreed that the leaving care document does not need to emulate for the time being. 

There is potential to pilot outcomes with some young people in placements to work through any contentions. 
	Format in line with fostering contract

Pilot outcomes with local services


	JW
KS / SM / PC

	7.
	AOB

Martin Hazlehurst from the National Care Advisory Service contacted the Chair to enquire about the regional contract and asked if it could be put forward as good practice for national development.


	Reply to meet up and discuss
	JW

	8.
	Regional Fostering Panel (David Smith)
David informed the group of the ongoing developmental work with the Regional Fostering Panel which monitors placements. The Group discussed the possibility of this being adapted for leaving care services.

It would require the commitment of local authorities and providers would also be involved in the collaboration of monitoring information. The purpose is to demonstrate value for money and is a supportive exercise providing general feedback only.

Admin support would be required to set this up as well as committed attendance and ownership of the panel to consider organisational outcomes and monitoring. 

JW & DS also confirmed that the National Fostering Contract is on course for a launch in September.


	Agenda item for next meeting
	


Date and Time of Next Meetings: 

Thursday 11th September 2008 14:00 Bedspace (Manchester)

Thursday 23rd October 2008 10:00 A2O Project (Burnage)

Thursday 4th December 2008 10:00 Bedspace (Liverpool)
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