Placements North West
Notes of meeting of the Steering Group, 15 June 4pm
1 Membership and introductions

	Present:
	Joan Feenan, Chair (DCS Cheshire), Annie Dodd ( Tameside),  Julia Hassall (Wirral),
Bernie Holmes (Regional Development)

	Apologies:
	Cameron Chisholm (Bolton), Eustace DeSousa (SHA), Steve Titcombe (Rochdale), Dianne Whalley (The Regional Partnership)


Joyce Berry (St Helens) had agreed to join the Steering Group as the Cheshire and Greater Merseyside SEN representative but was unable to attend this meeting.
2 Terms of reference

(i) Agreed subject to amendment to include oversight of the Contracts Officers work on placements.

(ii) Report to be submitted to DCS Forum after the December Steering Group meeting to assess progress made, effectiveness of the arrangement, costs and benefits and the way forward.

(iii) Methodology to establish cash and non cashable benefits/savings to be developed key elements would be Cost/quality/outcomes matrix, levels of commissioning expertise and engagement,  negotiating fee uplifts .
3  Structure and Roles
Agreed, Mike Livingstone will not be the lead on IFA’s, AD continuing discussions with Manchester.

4 Partnership Agreement

Legal comments due imminently then agreement would be circulated for signature.  Staffing resources and current employment arrangements  available to the project to be included in Appendix 3. 
5 Action Plan

Agreed - Monthly updates to be circulated highlighting key milestones and options for corrective action where appropriate.
6 Update on Regional Commissioning Pilot

Claire Lazarus had been appointed an a national co-ordinator by Dfes and would be invited to attend the Steering Group and would receive regular updates on progress. 
7 Future meeting dates & venue

5 September , 5 December and 28 February (2008)

All to commence at 2:30 venue to be arranged close to M56/M6 around Warrington.

8 Any other business

Issues raised by CC to be picked up in implementation plan.
