Placements North West

Steering Group Terms of Reference

1 Aims and Action Plan
Aims

1.1 The Steering Group will oversee the work of the regional collaboration on out of authority placements on behalf of the partner authorities.  Specifically it will have the following aims:

· To develop a regional database and placement search facility to inform and promote effective matching of children and young people and placements 

· To develop a regional approach to provider accreditation and monitoring

· To develop a regional approach to placement monitoring

· To develop a regional approach to standard fees and an agreed approach to negotiating annual increases.
· To promote a common approach to sharing information 
· To Promote the consolidation of Provider Forums

· To develop a better understanding of commissioning intelligence and management information relating to placement activity

· To develop a regional approach to the implementation of recommendations on National Contracts and oversee the work of the regional contracts officers on placements
· To bid for developmental resources on behalf of the partners

· To review the effectiveness of the project, its long term sustainability and make recommendations to the Regional DCS Group on the future activity and structure of the project and the resources required to deliver these.
· To implement the actions resulting from the DCSF Regional Commissioning Initiative

· To agree with Partners of a process for consulting and informing Children and Young people on relevant developments
· To monitor progress and achievements against the agreed action plan

1.2 The project will initially cover the following types of placement for Children and Young People in the North West, other placement types can be added by the Steering Group:
· Independent Fostering Placements

· Residential Care Placements

· Education Placements

· Supported Accommodation for young people leaving care

Action Plan

1.3 The Steering Group shall agree an annual action plan which shall describe the activities to be undertaken and the responsibilities for staff and others, target dates and expected outcomes.  The first year of operation will be developmental and will focus on improving the quality and value for money offered by placements.  The Action Plan for the first year is attached at Appendix 1.
2 Steering Group Structure and frequency of meetings. 
2.1 The Steering Group shall meet on a quarterly basis and its membership shall be:

· Chair appointed by the North West DCS Forum
· 3 members appointed by Social Care strategic/commissioning leads 

· 3 Members appointed by Special Education Needs strategic/commissioning leads 

· 1 Member appointed by the Strategic Health Authority

The Steering Group will be serviced by the Regional Development Manager.

3 Monitoring and reporting arrangements

3.1 The Steering Group shall be responsible for monitoring progress against the action plan and shall receive such progress reports as it considers appropriate and take corrective action or agree variations where necessary.
3.2 The Steering Group shall submit an annual report to the North West Directors of Children’s Services in January each year which will include:

· Progress and achievements against the agreed action plan

· Effectiveness of the arrangement
· Any proposed organisational changes

· Action plan for the following year

· Changes in membership of the partnership

3.3 The Steering Group shall receive regular financial reports to enable it to monitor the project budget.

3.4 Where an overspend is projected the Steering Group shall agree such action as is necessary balance the budget.
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