PLACEMENTS NORTH WEST
N.W. RESIDENTIAL GROUP MEETING
Dukinfield Town Hall 

23rd September 2008
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Together Trust

Janet Lumb


Timeout
Kev Dowd                             
European Wellcare

	
	1.Apologies

Cindy Smith

  Oldham MBC

Lee Hardy

  Halton MBC

Kamran Abassi
                Advanced Childcare

2. Minutes of the Last Meeting

Provider Representation (6.5)
JS updated the group on what had been agreed by the Provider Forum.  An executive committee of 5 Provider Reps had been agreed with Kev Dowd confirmed as Chair.  It was also confirmed that CB, JS, JL, KD and KA would represent providers at future RJWG meetings.  DR and PW would attend the November meeting to support transition/ handover before stepping down.    
3. Core Cost Specification

DS guided the group through the changes agreed at the last meeting. It was agreed by the group to reduce the 20 mile radius for school transport to 10 miles. As some of the contents relating to specific sums of money e.g. additional transport costs.  It was agreed that these figures would be reviewed on an annual basis via this group.   Further minor amendments were discussed and agreed.  The final amended version will now be sent out to providers and purchasers for consultation. 
DS advised the group that KA was still seeking confirmation with regard to the issue of working nights and any new legislation.  It was agreed that as and when this information becomes available the group would review the CCS accordingly.
DR suggested that the fee submitted in the CCS should be valid for the period up to March 2010.  It was agreed by the group that this was a good idea and DS agreed to amend the CCS accordingly and send out for consultation on this basis
4. Outcome Based Individual Placement Monitoring
DS informed the group that the monitoring form was now set up and ready for use on PIMS.  AA suggested that a pilot should again be undertaken.  After a brief discussion it was agreed that AA would pilot the form and process with Wirral providers.  AA invited DS to attend the next Wirral provider forum to explain the process and initiate the pilot.  In addition DS will explore the possibility of involving Lancashire in the pilot as they have placements with a number of providers who are represented on the RJWG.  It is intended that this pilot will only last a couple of months before regional role out.

DS reiterated that there were still issues regarding CYP selection criteria, how the scores will be collated into PIMS and what base line of placements will be before the provider performance ‘qualifies’ has a ranked score.  It is anticipated that the new PNW structure will be revised to accommodate the extra admin support work generated by the introduction of the individual monitoring process.  
5. Any Other Business

Generic Referral Form

Given the time constraints discussion relating to this item was deferred 
5.1. Provider Registration

DS issued a Briefing Note relating to PNW’s process for dealing with financial viability reports.  DS went through the proposed process describing the various actions undertaken by PNW in the event of a report indicating strong concerns regarding the organisation’s financial and credit status.  The group agreed in principal that the process was transparent and clear however, as the group had only been issued with the BN at the meeting DS acknowledged that members needed time to digest the contents and therefore welcomed any comments from group members post meeting.  DS stressed that if there were any concerns these needed to be raised within the next week so DS can send out for consultation as soon as possible.
Data Protection
PW requested that additional wording needed to be added to the registration documentation, namely that providers are happy for their contact details to be shared and distributed to the NW Residential Provider Forum

5.2. Provider Ranking
CB asked DS whether it was envisaged that a QA process similar to the Fostering Scheme was planned for Residential Providers.  DS responded by stating that it was unlikely that LA’s would support the establishment of a panel similar to that established for Fostering.  However, DS suggested that this group needed to explore the options available for QA organisational monitoring.  DS offered to adapt the QA provider assessment model adopted successfully for indicating LA’s views with regard to provider performance as part of the annual inflationary uplift strategy.  It was agreed by the group that this was an area worth exploring as their general feeling of the group was that an over reliance on the Ofsted report for measuring quality was not ideal at this time.  If the adoption of the QA assessment model was successfully agreed this could be used to balance out the ranking weighting.  For example this would allow the weighting of performance to be 50% Ofsted, 25% Regional QA Assessment and 25% Standard Fee 

5.3. PIMS Training
DR asked whether there were any plans for providers to be trained on the system.  DS advised that a guidance note would be available to assist providers with using the system.  Resource limitations dictate that it would be difficult to undertake a full programme of training for providers as concentration would be on ensuring that LA’s are fully conversant with the system.  Nonetheless PNW would strive to assist any providers who experience problems with the necessary support.

5.4. PIMS Demonstration

RE comments stated in 5.3, it was agreed that Placements Northwest would undertake a demonstration of the database either via this group or at a future Residential Provider Forum.  DS advised that this demonstration would hopefully be available in November but will confirm near the time.
Provider Representation
See minutes of last meeting (item 2 above)
Purchaser Representation

DS confirmed that he was having a meeting with Ian Brown (Manchester) to discuss Manchester’s involvement on the RJWG and the wider commitment to PNW.  DS was also awaiting a response from Alan Renshall (Liverpool) regarding a similar meeting.  In addition DS confirmed that Jenny Hopes (Stockport), Sandra Lloyd (Salford) had agreed to join the RJWG.  KD stressed the importance of purchaser attendance and this view was reiterated by all the other provider reps.  
National Contract

DS/PW confirmed that the inflationary uplift clause for the Fostering Contract would be replicated for the Residential Contract.  The clause is based on the principal of an agreed ‘formula’ for example using either RPI, CPI or FSS or any other suitably agreed measure to ‘settle’ annual inflationary uplifts relating to current placements.  Northwest authorities will need to agree which formula should be adopted in the North West.  DS will progress with the PNW Steering Group and the Northwest authorities.
Future Meetings

It was agreed that meetings for 2009 would be every 2 months to enable regular review of the scheme in terms of the re-establishment of the PIMS database and the registration and monitoring protocols.  JJ to provide dates for next years meeting starting from February 2009.
Date Of Next Meeting

20tth November Stobart Stadium, Halton 10am -1pm
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