PLACEMENTS NORTH WEST
N.W. RESIDENTIAL GROUP MEETING
HALTON STADIUM, WIDNES, WA8 7DZ 

5th September 2007

Present

David Smith


Placements North West (Chair)
Alison Abraham


Wirral MBC (minutes)
Pat Walton


Together Trust

Lee Hardy


Halton MBC

Vivan Snape


Care Today

David Rae


Northern Care

Bill Aspinall
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	Apologies

Lesley Hilton-Duncan, Manchester City Council 

Gavin Emberton, Bury MBC.

Val Griffin, Griffin Care

Minutes of the Last Meeting

BA asked for clarification with regard to the roles and responsibilities of the various Provider groups in the NW. DS reiterated that this group had a clear remit from the newly established NW Steering Group to develop and lead residential processes and partnership working in the future. Any other provider groups would be advised of decisions and recommendations via the usual consultation and information processes but would not have any decision making power.
Minute on funding arrangements. DR asked whether the language of the minutes could be ‘softened’ in future so that certain comments would not be misconstrued. DS noted

David thanked Lee for booking the room and refreshments.

Accreditation and Renewal

DS outlined developments and it was agreed to pilot the document with providers on the group. It was noted that the organisational and home information needed to be divided into separate sections. DS would also endeavour to include the recently agreed standard fee information as well.
It was agreed that the annual registration process needed to be simplified but also acknowledged that the information ‘gate keeping’ task was essential to ensure that the system’s information data was reliable and up to date. 

DS advised that he was proposing to create a post within PNW which would have specific responsibilities for compliance checking.
Standard Fee Inclusion
DS issued a third draft and asked for comments to be forwarded to him prior to the next meeting. DS to compare against National version.
It was confirmed that any future ‘weighing’ in relation to the fee/quality matrix and used for evaluating provider performance would be agreed by this group. It was agreed that any scoring matrix should not be too reliant on Ofsted recommendations.
DS confirmed that the SF work was a fundamental aspect of clarifying what is included in the fee and this should influence future ‘uplift’ strategy negotiations. DR commented that it was essential that the NW Steering Group provided a clear and consistent lead in managing future ‘uplift’ negotiations.
Outcome Based Individual Placement Monitoring
DS outlined the proposed process and a general discussion ensued.
DR felt it was important that monitoring should link into available information such as PI’s and reporting frequencies whenever possible.
VS felt that reporting frequencies should be in accord with care plan reporting i.e. 72 hours/28 days/3 months/6months.

AA stated that further clarification on the process was needed. For example, explaining the different ways individual can/want to manage the process. DS explained that the process was designed to be as flexible as possible to accommodate the various systems and processes currently used by LA’s.
For the pilot it was agreed that the initial pilot would be in two parts. 
Firstly the LA’s Halton, Bury, Wirral, Manchester and Blackpool (following discuss with DS) would identify up to 5 CYP’s with Providers on the group. In the event that the named LA’s didn’t have placements with the said providers alternatives would be identified. Names and monitoring forms to be forwarded to providers (via DS) for outcome identification.

The exercise would then be repeated after one month, scored and reviewed.  

For the purposes of the pilot the LA would validate the score.

Provider Network Meeting

DR /PW to arrange wording of invite letter. Venue, date and funding still to be resolved. DR suggested whether the GMAC Provider Forum could be redesigned and perhaps have a future role to play as an expanded as an NW Residential Network. BA to ask at next meeting in Sept. DS reiterated that while PNW is happy to fund this group and events like the annual Provider forum (i.e. Haydock Park event in April) PNW doesn’t have the resources to fund regular provider ‘network’ meetings. DS felt that the hosting and organisations of these meetings should be shared out between the Provider networks as a whole. DS stated that this approach had been adopted by the Fostering Provider Network and had proved to be very successful over the last few years.

Communication

DS confirmed that a Placement North West ‘launch’ event was scheduled for the 6th November (Haydock Park) and all members of the group would be invited. Invitations will also go on to the wider provider network to ensure representative attendance at the event. Pat has also been asked to say a few words with regard to her experience of the new structure, working on this group and how developments will impact on the voluntary sector..
The next Provider Newsletter is due to be circulated shortly. A number of providers stated that they didn’t recall receiving the July edition. DS to email.

Date of Next Meeting
16th October 2007 – 10.00am to 1pm
Tameside Council Offices

Committee Room 4 

Wellington Road
Ashton Under - Lyne, Tameside OL6 6DL
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