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	1.Apologies
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Vivian Snape


Care Today

David Rae


Northern Care

Kev Dowd                                       European Wellcare
2. Minutes of the Last Meeting

Agreed as a true record
DS announced that KD from European Wellcare would be joining future meetings to ensure appropriate representation from Greater Merseyside.

DS – Timescale of PNW work to be produced presently
DS – To circulate standard fee to be discussed at NW contracts officers
2. Provider Registration and Renewal

DS – Explained the splitting of the registration document into Organisation and Establishment stages and the broad outcomes of the registration document. The document put before the group was the organisational document which was explained as a draft work in progress;

BA queried how the company validity will be checked. DS explained there were a number of options on how it will be done and a decision has not been taken. Highlighted concerns in how the financial viability check would be interpreted. DS feels that the PNW will provide a baseline of information will be available to LAs who will make their own decisions in terms of undertaking any additional checks on financial information. BA would like the ability to add some additional notes on the financial information.

LHD highlighted that if there is more than one company there would need to be more than one organisational form completed.

The document was reviewed line by line and the following amendments noted;

1.3 Should be put on the establishment form as it relates to the establishment rather organisation
1.6 Organisational information – Agreement that the word elderly dropped and should be changed to adults.

1.7 Is an establishment question relating to leaving care.

AA - Section 2 (and all items relating to the company) should be in the initial section
2.2&2.3 Does not relate to the organisation

2.4&2.5 Establishment information so can be dropped.

2.6&2.7 LHD – Concerns about the collection of this data and the ability for PNW to validate this information. BA explains that it can be checked online. PW feels that it is important information.

2.8&2.9 PW feels this is a very big question and needs focusing into more specific. DS/PW feels that the question is a useful indicator of provider behaviour. AA will provide a new wording to make it more pertinent.
2.10 delete 
2.11&2.12 LHD are concerned about the wording ‘affiliated’ and ‘associated’ as they have no specific definition. LHD to supply a formal wording.

2.13-2.17 LHD feels that this question should be tied into the different organisational structures i.e. linking it to sole trader or limited company etc. LHD to provide question.
3.1 LHD notes The Race Relation Act and the Disability & Discrimination Act are out of date in the question.

Section 3 - LHD to send wording

Section 4.1 – This does not need to be included

4.2 LHD highlighted that small organisation may have not been audited for some period so the question should highlight that there need from last 18 months. AA notes that business plans should be requested for new business.

4.3 BA Notes that this information would help reference financial information. General feeling this was not necessary and this can be dropped.

4.4 Dropping the use of ‘credit agency’ and change from ‘may’ to ‘will’

6.1 Needs clarity on what is meant by the question. DS to translate. Can be incorporated into the company question.
Section 7. – Can drop the addresses.

8.1 & 8.2 &8.3 – Needs clarification on staffing. PW feels it is a difficult question to answer it in a meaningful manner. AA and LHD felt it did not add anything meaningful at an organisational level. Agreed to drop.

8.5 Drop. Checked by OFSTED
8.6 Concerns about ability to validate and check. PW concerned over formulation over ‘support staff’. Drop

8.7 Dropped as in statement of purpose and relates to the establishment.

8.8&8.9&8.10 Drop as irrelevant to initial organisational document.
Section 9 – General consensus that this is not manageable in the context of the resources available and is not fitting within the registration. More in keeping with registration document.

9.2 Keep in.
10. Relate to establishment; LHD feels to define this would be more useful or to drop to establishment. AA suggests some examples may work as prompts;

11.2 LHD suggests this is a typo and DS to check wording.

The amendments noted above will be made and a new draft document produced.

3. Outcome Based Individual Placement Monitoring
DS reiterated the principles behind this work and its key importance in the work of PNW. DS updated the team on the existing work.
PW feels two weeks in normal circumstances would be an adequate period of time to complete some outcomes. PW feels that it can be done for the next meeting. DS to resend PW the email and discuss the process around the work.
4. Residential Provider Meeting
DR updated DS prior to meeting and had booked in a day for 21st April (Haigh Hall, Wigan) and wants conformation from Provider members of the JWG that this day is acceptable. He would also like the provider representatives to all sign the email to show the nature of this work.

PW & BA – to email DR with dates they can do a meeting.
DR would also like LA representatives to attend. AA clarified with DS that this is the Providers even and that LA representatives would be invitees. LHD felt at this stage the LA representatives should be just members of the Joint Working Group.
PW – Asked if an Agenda was to be set up. DS confirmed that it is very much a provider agenda which PNW will support.

5. Any Other Business
National Contact – DS explained that he was tasked by the contract group to identify and addendum for the national group which identify the key areas which are ‘deal breakers’ for the region. DS is waiting for comments from AA and LHD which are co-chairs of the contract officers group before they are circulated to the group. PW – Confirmed with DS that these addendums that these would be forwarded to Ben Arora and Claire Lazarus. BA enquired where this national contract can be viewed and PW confirmed it is available on the DCSF website.

PIMS Phase 2 – AR confirmed this was being tested. AR clarified the changing emphasis of PIMS that will allow for searching on establishment values; this is a change from the perception of PIMS from the sub-regional work.
PW – Asked if there would be training offered to admin staff within Providers for using PIMS. AR confirmed this will be set up once a timetable of work for registration will be done.

Annual Provider Conference – DS confirmed this is in the planning stage and the supporting role of PNW but that the providers will be running the show. DS suggested the timing will need to be done with care given to the other groups. BA & PW provided a number of suggestions for potential formats. Jean Warren to contact officers.

Next meeting – will be arranged at Halton and LB to organise. DS confirms meeting to alternate to ensure equity with travelling for officers.
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