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Placements NW Education Group

 Terms of Reference

‘Placements North West’ is a collaborative approach to the strategic and operational activities involved in finding and purchasing Out of Authority Placements.  It is accountable to the 21 Directors of Children Services (DCS) in the region who have agreed to collaborate under a single unified structure that replaces the previous sub regional projects. (GMAC & AGMA) 

Scope: The Education Group will focus on externally purchased voluntary and independent sector provision education, residential and care services within the North West region of England. The Group will focus specifically on services for children and young people who have a statement of special educational needs. 

Group Membership:

	Christopher Dean
	The David Lewis Centre

	Mike Barrow
	Witherslack Group

	Hilary Ward
	Royal School for the Deaf & Communication Disorders

	Gareth Williams
	West Kirkby Residential School

	Helen Hewitt
	The Together Trust

	Andrew Spencer
	Wigan

	Melanie Dalton
	Blackpool

	Barry Probin 
	Lancashire

	Steve Orrell
	Liverpool

	Andy Simpkins
	Stockport

	
	

	Karen Gleave
	The Regional Partnership

	Jean Warren
	Placements NW


Aim: The Group aims to:

1. Promote regionally based quality education placements which are value for money and produce positive outcomes for children and young people 

2. Facilitate consultation and discussion within the overarching structure of Placements NW, about services for children and young people with special educational needs. 

3. Promote an integrated approach to encourage the provision of sustainable education services. 
4. Be responsible for wider consultation and dissemination and feedback of information within their own networks so far as this is possible.  
Action Plan: 

1. To formally agree the terms of reference for the Group

2.  To develop a regional approach to provider registration and monitoring
3. To develop a NW regional position on contracts
4. To develop a regional approach to fee structures and an agreed approach to negotiating annual increases.

5. To develop a regional approach to outcome based placement monitoring

6. To promote a common approach to sharing information
7. To support and contribute to regional planning in order to develop a continuum of a sustainable range of regional provision for children with special educational needs.

8. To identify, consider and make proposals about other issues which would benefit from a regional approach.
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Group members are required to:

· Endeavour to represent the views of colleagues from their sector.
· Be committed to the aims of the Group
· Regularly attend meetings or send a replacement.
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