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Placements North West Structure and Roles
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Strategic Groups
The Placements North West Project is a collaborative approach to the strategic and operational activities involved in finding and purchasing Out of Authority Placements.  It is accountable to the 20 DCS’s in the region who have agreed to collaborate under a single unified structure that replaces the previous sub regional projects.  All future activity will be guided and monitored by a Steering Group that is chaired by Joan Feenan, DCS Cheshire County Council.  The existing sub regional Assistant Directors Groups (Social Care) and the NWR Partnership (SEN) are represented on the Steering Group and will have a strategic input into the project and receive regular updates on progress.  The membership of the Steering Group also includes a representatives from the Strategic Health Authority and  details of its membership are  attached at Appendix 1.

The Steering Group will meet quarterly to provide strategic direction, oversee progress against the action plan and will submit regular updates to the Regional DCS Forum.  The Assistant Directors Groups and NWR Partnership  will receive  regular updates and will be consulted on any strategic issues around collaboration and the implications for individual authorities.   
The key elements of the initial implementation phase are included at Appendix 2 and a more detailed implementation plan is available from Bernie Holmes, if required.

Implementation Groups
The core implementation group will comprise the current full time project leads (David Smith and Jean Warren) with Project Management support and links to the strategic groups being provided by Bernie Holmes.  During the initial implementation phase (June – December 2007) this group will also be supported by “project leads” from individual authorities who are involved in particular aspects of the project.  The Implementation Group will meet on a monthly cycle until December 2007 when the structure of the project will be reviewed.  
The core implementation group will be key to achieving effective communications during the development phase of the project and will be responsible for ensuring that links information flows  are maintained with and between the strategic leads and operational staff involved in making placements in authorities.  

Nominated Officers are key staff nominated by their authorities to promote  the implementation of the project within their authorities and to provide an essential link for close liaison between the project leads and their authorities.   Again, frequent meetings and workshops will be required during the Implementation phase, especially with the Greater Merseyside and Cheshire authorities,  one to one support and training will be provided to authorities.  
Reference Groups

The current IFA panel will continue but will be within the overall governance of the Steering Group.  The Panel will be enlarged to include representatives from the Greater Merseyside and Cheshire Authorities, will meet quarterly and link to the Steering Group through Mike Livingstone the Chair of the IFA Panel. The core implementation group will work closely with the IFA Panel to ensure that processes, procedures and data requirements are compatible with the overall  Project.  

There are currently two contract groups in the region, part of whose remit includes work on some aspects of Children’s Placements.  In so far as their remit overlaps with the work of Placements North West they will be guided by the Steering Group and may be required to undertake time limited project work on behalf of the Steering Group.  Liaison between these Groups and Placements North West will be through the David Smith and Jean Warren.  It may be more appropriate for this work to be undertaken on a regional footprint and this will be discussed with both group chairs. 

An interim Placements Network met pending the formation of Placements North West, this group will now stand down and its work taken forward by the Implementation Groups.

Consultation and Information Groups

The current sub regional Provider Forums are being restructured to represent the 3 types of care currently represented in the project:

· Residential Care Providers

· Independent Foster Agencies

· Education Providers

Consultation will be achieved through a joint Steering Group for each care group and the provider representatives will be responsible for wider consultation and dissemination of information within their own networks.  There will be an annual regional Provider Forum which will provide topical information across the region.  

In addition there are 3 existing practice based groups in the region that represent all local authorities and have a wide strategic and operational remit that includes placement activity.  These are:

The Commissioning for Outcomes Network

Foster Placements Managers Group

Residential Leads Group

These groups will be regularly informed of progress, consulted with and involved in specific issues where appropriate in the work of Placements North West.  During the implementation Phase the link to these groups will be Bernie Holmes.
There will be an annual Regional Provider Forum with interim sub regional meetings as the need arises.  The future organisation of Provider Forums will be considered as part the overall review of the project. 
Communication

All the groups outlined above represent a broad cross section of all the agencies and specialists involved in making Out of Authority Placements.  Everyone involved in the project and these groups, whether strategic or operational, has a responsibility to ensure that appropriate information is cascaded to people in agencies.   Regular updates on progress will be provided to assist in this process.

Steering Group Membership 







Appendix 1
Chair: 



Joan Feenan
- Director of Children’s Services, Cheshire CC

SEN Representatives:

Cameron Chisholm
Bolton





Di Whalley

NWR Partnership





Merseyside Representative to be nominated

Social Care Representatives:
Steve Titcombe
Rochdale





Julie Hassall

Wirral





Annie Dodd

Tameside

SHA Representative

To be nominated
The Steering Group will be supported by Bernie Holmes (North West Development Manager) and by Hayley Crummack, Business Support Clerk.
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Placements North West

1

Governance

1.1

Constitute Steering Group

Steering Group

1.2

Review roles of linked groups

Steering Group

2

System Roll Out to GMAC

2.1

Identify Nominated Officers

BH

2.2

Set up initial Meeting

JW

2.3

Setup system access & training

DS/JW

2.4

Follow up 1 - 1 visits

DS & JW

2.5

Identify Provider Data

JW

2.6

Provider data load

Admin

2.7

Review placements data requirements

DS/JW

2.8

Undertake 2007 data census

DS & JW

2.9

Load placement data

Admin

3

System Development 

3.1

Agree list of known system glitches

DS

3.2

Specify new system developments

DS

3.3

Consultation with providers

DS

3.4

System Development Programme

DS Tribal

3.5

Web site changes

4

Other Developments

4.1

Provider Development Project

BH

4.2

Purchaser Development Project

BH

4.3

Consolidation Issues

DS/JW

4.4

Project sustainability 

BH

4.5

Market for internal services

BH

4.6

Links with other regions

4.7

National Contracts

JW

4.8

Supported Living/ Leaving Care

4.9

Young Offenders Group

JW (Involvement to be 

reviewed)

4.10

Information Sharing Protocol

BH

4.11

Fee Uplift Strategy 08 - draft proposals

4.12

Provider Forums (Steering Groups)

DS/JW


